
 
Approved by the BOT 12/15/19 

Meeting notes 

CLUUC Executive Committee Meeting  

December 6, 2018 

 
Executive Committee Voting Members present: Gail Riley (President), Peggy Jackson 
(President-Elect), Rebecca Nachtrieb (Secretary), Joe Merenda (Assistant Treasurer) 
Non-voting members present: Rev. Abhi Janamanchi (Senior Minister), Jen Morley (Executive 
Director),  Rev. Katie Romano Griffin (Assistant Minister)  
Absent: Ellen Kelley (Treasurer) 
 
Draft NOVEMBER MEETING AGENDA 
 

● Strategic Directions 
● Ongoing budget conversations/concerns 
● Events check-in 

○ BOT UCP #2 review and #3 topic 
○ Beloved Conversations Sign-ups 
○ Game Night 
○ Annual Meeting date/ time 

DISCUSSION 
● Strategic Directions 

○ Most of the December meeting will be dedicated to Strategic Directions. Gail has 
reviewed many of the comments and suggestions from staff. Number 5 on 
membership relates to many other areas, so the measures may be referred to in 
other parts of the document. 

○ The Vision 2020 Report provides context to the Directions for people who are not 
familiar with the genesis of the Directions. 

○ The package will link to the most up-to-date copy with reference to Vision 2020. 
● Mosaic Makers 

○ The original task force for Mosaic Makers recommended that a Board Standing 
Committee be created to help keep the work of reflection lifted up. 

○ Now, the Board has taken up the leadership of multiculturalism, doing much of 
the same work as this committee. 

○ A potential move is to put MM on pause for a designated period of time as the 
church proceeds with the activities that they have initiated such as Beloved 
Conversations. 

○ Gail and Peggy will meet with the committee to discuss the future.  
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● Discussed how to respond to a request to call for a full plate offering dedicated to raising 
funds for the UUA Fair Share. Peggy and Gail will meet with the Denominational Affairs 
Committee to inform them of our current situation. Jen will help get the foundational 
information: where we ranked before and now, what area congregations give.  

● FPC’s suggestion that the Board task a team “to explore reasons for decline in pledgers, 
RE enrollment, worship attendance, and likely membership and what might be done 
about it.” 

○ Not Board work, but staff work. 
● Annual Meeting date and plans. 

○ June 2, flower communion follow by Annual Meeting. 
○ Shorter service with a transition into the meeting and have a service-like closing. 
○ Meeting approximately 10:30-12:30 followed by lunch 
○ Create a team to pull this together. Carol Morrissey can help. 

● Managing decisions and documentation of actions, such as the MCFACS support 
document, accepted during Board meetings.  

○ Church has a Dropbox we could use 
○ Set up protocols for how things are saved or tagged 
○ Update secretary job description to help manage this issue. 
○ Start where we are and move forward. 

● Capital Asset Planning met recently and there are steps for the Board to undertake as 
we transition from fundraising to build and create a Renovation Committee. Mary Means 
and Mary Ann Dillon will meet with the Board to start the conversation. The Board’s 
participation in this complex process was discussed. Consider adding a few church 
members-at-large to the committee. Check in with other congregations that have done 
this to learn about their process (including Governance). 
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